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0 January 16;'1962 

" MEMORANDUM FOR: Divector of Central Intelligence

S In carrying out your newly assigned dutles as

. Director of Central Intelligence 1y is my wish that you

. serve as the Government's principal foreign intelligence

_officer, and as such that you undertake, as an integral

‘part of your responsibility, the coordination and effective

> guldance of the total United States forelgn intelligence

-+ effort. As the Government's princilpal intelligence offlcew,

. you will assure The proper coordination, correlation, and

X evaluation of intelligence from all sources and 1ts pronp®

R * dissemination to me and Lo other recipients as appropriate.

G s 0 In fulfillment of these tasks I shall expect you to work
ol closely with the heads of all departments and agencles having |

. responsibilities in the forelgn intelligence field. )

: In coordinating and guiding the total intelligence
.. effort, you will serve as Chairman of the Unilted States :
i Intelligence Board, with a view to assuring the efflcient
- and effectlve operatlon of the Board and its assoclated
" bodies. In this connectlon I note with approval that you
ey - have designated your deputy o serve as a member of the
vl poard, thereby dbringing to the Board's deliberatlons the
L i pelevant facts and Judgments of %the Central Intellligence

' I- I.i l' ) Agencyo

i - As directed by the Presidént and the National
... Security Council, you will establish with the advice and
assistance of the United States Intelligence Board the

g {f?jﬂﬁggﬁvnecessary policies and procedures to assure adequate
T goordination of forelgn intelllgence activities av all
levels,

R .. With the heads of the Departments and Agencies
Looamn Dl S concérned you willl maintain a continuing review of the
Pl o programs and activities of all U.S. agencies eagaged in
Soaes el Porelgn Intelllgence activities with a view To assuring
L efflelency and effectiveness and to avoiding undesirable
S dupddoation. S A
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o 7 “As head of the Central Intelligence Agency,
E‘while you will continue to have over-all responsibility

. Tor the Agency, I shall expect you to delegate to your

- principal deputy, as you may decm necessary, sSo much

"o of the direction of the detalled operation of the Agency
- ag may be required to permlt you to carry out your primary
task as Director of Cencral Intelllgence.

o It is my ‘wilsh thac you keep me advised firom tlme
" to time as to your progress in the Implementation of this

~, directive and as to any recommendablons you may have which
_would facilitate the accomplishment of these objectivas.,
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JOHN F, KENNEDY

.. e6s 'Secretary of State
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